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The roles and responsibilities of the Office of University Advancement is to ensure that funding is available for renovated and new facilities and equipment, research, faculty sabbaticals, student scholarships, staff and volunteer development…for the flexibility and encouragement of institution-wide dreaming.  Further, because they are so dependant upon one another, university advancement is responsible for university marketing and communications.  The one exception here is student recruitment.
The Office of University Advancement must raise enough money each year to provide for secure institutional advancement.  To inspire, encourage and develop the minds, abilities and potential of its students, faculty and staff, a university must consistently promote an institutional culture of high standards and expectations.  This can only be accomplished with the funds that will allow for exploration in all its many forms not to simply occur but to thrive.
A thriving university provides the best facilities.  But facilities alone are not enough.  A thriving university must also provide the tools for research and for experimentation.  To allow for such, the university must have the financial resources to provide its researchers a “comfort zone."  Cancer research has spent hundreds of millions of dollars searching for clues to a cure.  Had those researchers been told that they had only one opportunity to “get it right, or else,” the advances we know today would not have been possible.  This example is true for the entire university community.  
To be successful, the Office of University Advancement must be keenly aware of short- and long-range institutional and individual departmental strategies, opportunities and visions.  This requires university advancement to be part of strategic planning at all levels.  One advantage of including university advancement in all strategic planning is that when the fundraising team identifies potential funding sources, conversations can take place about the university as a whole or about individual departments as appropriate.  
 

It is the role of university advancement to ensure the fundraising success not only of the institution as a whole but also for each individual department.  This can and should extend down to student clubs and organizations.  Coordination of fundraising, even at the “car wash” level, helps to avoid multiple, competing requests for funding from the same sources and, simultaneously, shows a united, coordinated effort.  When the staff of university advancement is aware of future visions and directions, funding sources not even in the university’s data base often become obvious.
As mentioned earlier, marketing and public relations must be coordinated with fundraising.  Alumni relations is directly tied to fundraising.  The non-academic web site functions are also part of fundraising.  When all these departments are under the umbrella of university advancement, it allows for better internal communication and provides a “big picture” to each member of the staff.  
The “team approach” to fundraising, allows the public relations and marketing staffs, the web master and alumni relations departments to realize that they are as critical to the overall success of the office and ultimately of the university as a whole as are those asking for money.  This team approach to fundraising builds morale and a sense of belonging.
The team approach also provides for board, faculty, staff, administrators and students to temporarily join the team as appropriate.  By being all inclusive, university advancement encourages new ideas and participation.  Having a systematic training program in place for everyone involved in various fundraising campaigns, helps people feel confident in their abilities and the initial success of a few becomes contagious.
New ideas and new funding sources are as important to university advancement as new students are to the university as a whole.  Creating programs to reach out to parents and grandparents was all but unheard of 15 years ago.  Today, those programs are the norm.  Reaching out to current students to help identify family members and friends who are philanthropic has yet to be adopted by most universities.  Even asking for these introductions by alumni are often overlooked.  If people think that fundraising is synonymous with begging, they will not be forthcoming with contacts or help.  When the Office of University Advancement is part of their normal routine and becomes a source of information and training, students, faculty, staff, alumni and volunteers are far more likely to participate.
The Office of University Advancement must report to the President of the University and thus, indirectly, and sometimes directly, to the Board of Trustees/Regents/Directors.  Just as university advancement works with a fund development committee and often with an endowment/asset allocation committee of the Board, so too, university advancement must help enable all Board members to feel empowered and successful not only by giving of their own resources but also by helping to identify and open doors to friends, relatives and colleagues.  Training here is the key.  Few Board members are trained fundraising professionals.  The Office of University Advancement has the responsibility to keep abreast of current philanthropic trends and help others to understand the mechanisms of fundraising.
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